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Changes in vegetation can asignificantly affect the quality of a 
preserve as a whole. Monitoring can help give advance warning of changes 
and, if the changes are undesirable, allow management action to be taken 
before the changes become irreversible. A minimal level of monitoring 
consists of ground photo points to be photographed yearly; such photo points 
were set up in 1980 on Western Prairie South, and are located at all four 
corners of each releve plot facing the center of the plot. Aerial color 
·infrared photos should be taken once every five years; the first set was taken 
in 1976. Time and personnel limitations will determine the extent of further 
monitoring. Releve plots set up during inventory serve as a basis for 
developing a more objective and sensitive monitoring system. Criteria for 
selection of techniques shall include objectivity, limited bias, 
efficiency, sensitivity to changes, and statistical validity. 

To evaluate one measure of the success of fire management, a permanent 
transect should be marked·across one of the most dense willow thickets, 
extending beyond the thicket into grassland. of the 
willow population should be repeated at intervals of several years to determine 
the brush-control effectiveness of prescribed burning. 

19. Recruit a local volunteer manager, preferably living 
within three to four miles of the tract. 

Volunteer managers must have the time, interest, and willingness to become 
intimately involved with the protection and management of the site. Their 
job is primarily to: 1) maintain the registration box supplies and collect 
registration sheets and comment cards; 2) monitor the tract for signs of 
misuse of management problems and communicate them to TNC and DNR; 3) facilitate 
communications between DNR/TNC, local residents, and other parties; 4) aid 
professional resource managers when requested; 5) be informed of land use plans 
for the areas near the preserve (e.g. pipeline or powerline corridors, 
housing developments, and mining activities) and communicate potential problems 
to TNC and DNR; and 6) orient new managers to the site and the local com­
munityo 

20. Develop and maintain a close relationship with local 
and regional government officials, natural resource 
management professionals, and other appropriate individuals. 

Local and regional governmental officials (e.g.s the mayor, county 
county board members) and resource management professionals (e.g., the county 
extension agent, DNR area wildlife manager, Soil Conservation Service district 
conservationist, U.So Fish and Wildlife Service managers) should be contacted 
and informed about the These individuals are all concerned with natural 
resources in their respective capacities. They should be aware of the site, 
its importance, and major management actions which are planned for or being 
implemented on the tracto This action can help eliminate public suspicions 
and misconceptions, build trust and rapport, and increase community 
It is also a way of monitoring what the public feels about the site and the 
managers. 

Keeping in close contact with local and regional professional resource 
managers is also important. These individuals, if they are aware of the site 
and interested in its preservation, can provide valuable expertise and manpower, 
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and lend equipment if needed for management. As local residents they can 
help generate community support for the tract. Cooperative management efforts 
can also sometimes be used to solve problems which affect (or could affect) 
several sites in the area, including the preserve. 

21. Contact the local DNR conservation officer {C.O.J and 
request his or her assistance in managing the site. 

This action should be taken at least once per year. Since the C.O. is 
the primary natural resource enforcement officer, it is important to bring 
the site to his attention and familiarize him with its resources and problems. 
This action is also necessary to obtain advice on management, such as enforce­
ment activitiesD 

22. Improve communication with local residents and promote toad 
neighbor relations. 

Better public relations are essential to the continued health and existence 
of Western Prairie. TNC personnel who travel through the area should make an 
effort to stop by and visit with the neighbors. Meetings could periodically be 
scheduled for area residents as the need arose. Press releases and individual 
contacts should be used to publicize the meetings; a reporter might be asked 
to attend. Meetings can help enlist support for project work (for example, 
preserve monitoring), serving as a forum to discuss management proposals, actions, 
and problems, and encourage landowners to adopt practices which could benefit 
the prairie. Since neighboring landowners and users can have a large impact 
on the preserve and vice versa, their presence is important. Records of all 
comments on management and other issues should be kept. 

23. Maintain close contact with all scientists who are using the 
site for educational and research purposes. 

Scientists, as trained observers, can provide valuable information and 
insights on managing the site. Data gathered from scientific studies are also 
important for monitoring the site. Thus all scientists using the site will be 
annually contacted and consulted about their studies, data, and conclusions. 
Researchers should also be consulted about natural changes and human impacts 
they discover while on the tract, and be encouraged to offer input into managing 
the tract. Finally, research information should be accumulated, stored in a 
site file~ and shared with interested parties. 

24. Periodically inspect the site. 

The site should be inspected by the local volunteer optimally at least 
once per month for human impacts (e.g., vandalism, unauthorized trails, 
trampling of plants, littering, the disturbance of sensitive resources), signs 
of violations of rules and regulations (e.g., hunting, snowmobiling, horse­
back riding), and natural changes in the tract (e,g., insect infestations). 
If urgent action is required on the site TNC and the SNA program should be 
contacted immediately. Otherwise, records should be kept of observations for 
the annual status report. 
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The inspections are also an opportunity to gether feedback from users in 
the area concerning the site and management actions. Visitors observed 
violating rules and regul~tions should be tactfully asked to correct their 
behavior, e.g., remove rubbish dumped on the site. Serious problems requiring 
immediate action should b~ referred to the DNR conservation officer or county 
sheriff. A report should be submitted to TNC and SNA if further action is 
advisable. 

25. Submit an annual written report to TNC and the SNA 
Program. 

The annual report ·shall note completed management actions, progress made 
in implementing other actions, number of users and violations (compared against 
preceding years), solicited and unsolicited comments regarding management, 
research proposals and studies underway, changes in the resources, problems 
identified by managers, local residents and researchers, and recommendations 
for changes in the management plan. 

Boundary Adjustments· 

Since none ~f the land adjacent to Western Prairie South supports native 
grassland~ no boundary adjustments are recommended. 
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